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Introduction

  In recent years, securing and developing young new entrants has become an 

urgent issue for the construction industry as it works to ensure the future 

workforce it needs. 

  In particular, many companies are still searching for effective approaches to 

training after employees enter the industry, and this can be said to be one key to 

improving the retention rate of young new entrants.

  Under these circumstances, our company published “Learn with Manga - 

Schedule Management Handbook for Training Young Engineers”  with the aim of 

contributing to the development of young engineers, and the publication has 

been well received. We have now decided to publish an English edition for 

foreign engineers who are expected to play an active role in the years ahead.

  This installment focuses on the theme of “Schedule Management.” Construction 

worksites are easily affected by natural conditions and geographical factors, and 

work does not always progress according to plan. This booklet uses manga to 

provide an easy-to-understand explanation, following a young engineer who has 

been put in charge of schedule management for the first time. It covers points to 

keep in mind when preparing a schedule chart and effective measures to take 

when the schedule needs to be revised.

  It is our hope that this booklet will prove useful in the development of foreign 

engineers.
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What Is Schedule Management?

Chapter 1

1. Purpose of Schedule Management
2. Construction Plan and Schedule Management
3. Types of Schedule Charts
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